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EUROPE RUNS ON Al IT DOES NOT CONTROL.

Adoption is constrained by dependency, risk and speed.

SOVEREIGNTY RISK

Core Al capability sits with non-EU platforms. Data, prompts and IP leave the
jurisdiction.

PILOT PURGATORY

Dozens of pilots never reach production: no governance, no lineage, no
operating model.

FRAGMENTED TOOLING

Every company re-assembles the same two dozen tools by hand — months
before the first agent.

CAPABILITY GAP

The scarce resource is not models — it is leaders who can govern Al in a real
organisation.
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THE VALUE LEAVES. THE RISK STAYS.



THE CORE IDEA

OWN YOUR GONTEXT LAYER. RENT THE MODELS.

Models are becoming a commodity you can swap. Your context is not — it is your IP.

ANY MODEL — SWAP FREELY, NO LOCK-IN

OpenAl Claude Mistral Your own models STACKIT Al
us - plug & play us - p\ug & play EU model in your data centre EU sovereign cloud

OWNED BY THE EUROPEAN ENTERPRISE

ENTERPRISE CONTEXT LAYER
[ Data J[ Knowledge ][ Ontology J[ Semantics ]

g THIS IS YOUR IP. THIS IS YOUR MOAT. context stays in )

[ AGENTS ][ COPILOTS ][ DASHBOARDS ]( AUTOMATIONS J[ PRODUCTS ]

BUILT BY THE BUSINESS — IN DAYS, NOT YEARS.

Swap the model. Keep the context. That is the whole idea.
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THE WARNING

Palantir's CEO warns that Al giants
can extract a company’s structure
and ontology — even when contracts
forbid training on your data. The
derivative is not covered by the NDA.

Build your own ontology.
Run Al on your terms.

WHAT WE BUILD

A leading Enterprise Context Layer —
so the business assembles Al
applications plug & play, with any
model, at speed. Piloted on STACKIT,
the EU sovereign cloud.




OUR MISSION

ADVANCE ENTERPRISE Al TRANSFORMATION IN EUROPE — HOLISTICALLY.

Technology alone does not transform a company. We combine an open
. . THE OPPORTUNITY
sovereign platform, a partner marketplace and a leadership ecosystem — so

European enterprises get the software, the services and the people ]
capability from one aligned source. A European alternative

WHAT THAT MEANS IN PRACTICE that is not a compromise:
sovereign by design,

Cloud, EU-sovereign infrastructure, or fully on-premise — data and inference never leave your faSter to adopt!

I RUN Al AGENTS ANYWHERE
— impossible to lock in.

Governed agentic Al and data practices are built in, with UX designed for real adoption.

| ADOPT IN WEEKS, NOT YEARS

Built as an open alliance from Europe — for the

I KEEP THE EXIT OPEN world,

Permissively licensed open source end to end. No closed core, no lock-in, fully auditable.
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THE SOLUTION

SOVEREIGN AGENTIC 0S — ONE GOVERNED STACK.

About two dozen best-in-class open-source tools, assembled into one governed platform that runs on your Kubernetes.

SOVEREIGN FAST ZERO LOCK-IN

Reference deployment on STACKIT, the EU One Helm chart, one command. Governance, Apache-2.0 core including the Ul. Every
sovereign hyperscaler — and portable to any lineage, RAG, lakehouse, Bl and CI/CD arrive component Apache / MIT / BSD / PostgreSQL.
cloud, your own data centre or fully air-gapped. already wired together. Fully auditable and yours to modify.

WHAT THIS CHANGES ECONOMICALLY AND WHO CAN BUILD

Al foundation investment drops from millions to hundreds of thousands — while

Complex multi-agent systems built by business people in days instead of months.
moving faster.

,b, RETRIEVAL AGENT ,b, ANALYST AGENT ,é, BUILDER AGENT ,é, GUARDIAN AGENT YOU

- finds the right context - gueries the lakehouse -— ships governed software - enforces policy stay in control

( ONE CGATEWAY - ONE POLICY ENGINE - ONE AUDIT TRAIL )

A GOVERNED DIGITAL WORKFORCE — RUNNING WHERE YOU DECIDE.
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THE EXPERIENCE

ONE INTEGRATED PRODUCT. INSTALLED IN HOURS.

Enterprise Al platforms usually mean a year of integration work. This one behaves like a product you simply switch on.

EVERYTHING INTEGRATED INSTALLED IN HOURS BUILT FOR BUSINESS USERS
Agents, knowledge, data, dashboards, One command brings the whole platform up, Proven in a hackathon at an automotive
software and governance live in one self-contained, with demo data and logins. supplier: business users with little technical
themeable web app — not two dozen No external service, no API key. background built complex agent systems in
disconnected consoles. a day.

“Al FOUNDATIONS OUT OF THE BOX — FOR EVERYONE.”

Great UX is not cosmetic: it is what turns a sovereign stack into a head start for every European company.

SEE IT WORKING — THREE DEMO VIDEOS AND THE FULL SOURCE

Introduction to the 0OS Build multi-agent systems Data products & semantic layer Full source on GitHub

16 min 10 min 13 min Apache-2.0
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https://youtu.be/WnsqsqOm4Xg
https://youtu.be/AjJHDsI5LoQ
https://youtu.be/4rpB4vO4Hf0
https://github.com/Data-Masterclass/sovereign-agentic-os

INDUSTRIALISATION #

INDUSTRY-SPECIFIC AGENT SYSTEMS — OUT OF THE BOX.

A general platform becomes ready-made, sector-specific agent systems — and our founding partners take it to production scale.

B?

(%) = : AN WHAT OUR FOUNDING PARTNERS CONTRIBUTE

Enabler Minds

Makes the platform robust, scalable and available as a managed service —
with easy integration into SAP, Microsoft Azure, Salesforce and other
enterprise systems.

NexgAl

Brings the methodology and the highly complex multi-agent systems that
lift the agent OS and context layer to an internationally leading level.

aaaaaaaaaa

l Automotive I Manufacturing I Logistics

THE COMMUNITY BUILDS THE BLUEPRINTS

Leaders apply the OS in their own sector. What works ships as an industry
system.

l Finance | Retail I Insurance
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THE TECHNOLOGY

ONE GOVERNED STACK — BUILT AROUND OUR CORE.

Every capability portable and governed: one model + tool gateway, one policy engine, one trace across all of them.

SOVEREIGN AGENTIC CORE OUR SECRET SAUCE

The glue: orchestration, the business Ul, the MCP layer and the enterprise context wiring — our IP, Apache-2.0.

AGENT RUNTIME

Agent orchestration - model & tool gateway - retrieval - full tracing

FOUNDATIONS

Policy engine - document intelligence - pipelines - semantic layer - catalog

SELF-SERVICE

Query engine - lakehouse - Bl - Git + CI/CD - business workbench

SCIENCE

Notebooks - experiment tracking - feature store - model serving

SHARED INFRASTRUCTURE

Databases - analytics store < cache - object storage - table catalog

Reference implementation on STACKIT (EU sovereign hyperscaler) — same Helm chart on any cloud, on-premise or air-gapped.

AGENTIC
GOVERNANCE

Governance runs as agents — not
as a policy PDF.

I Security agent

secrets, egress, access

Quality agent
data & output validation

Monitoring agent
cost, drift, incidents

EU Al ACT

Risk class, technical
documentation and audit
evidence generated automatically.
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THE ECOSYSTEM

PLATFORM, MARKETPLACE, AND PEOPLE.

Three pillars that reinforce each other — the reason adoption actually lands inside an enterprise.

THE 0S

Open, portable reference stack

EACH PILLAR FEEDS THE NEXT — THAT IS THE FLYWHEEL.

COMMUNITY & EDUCATION

Leaders who make it land

THE MARKETPLACE

Industry solutions from partners

Sovereign Agentic OS - sovereign-agentic.com



TRACTION ﬁ )

ALREADY RUNNING WITH EUROPEAN ENTERPRISES.

3 33 500+ 12+

Enterprise pilots, Data & Al leaders in Leaders in the community, Alliance partners
each >€100M revenue the first cohort 100 companies contributing

FIRST ENTERPRISE PILOTS

Financial services Berlin, Germany

DATAMASTERCLASS.

Regulated environment; data residency and a full audit trail are non-negotiable.

E-commerce group Netherlands

High-volume data estate; agentic self-service across business domains.

Automotive supplier Diisseldorf, Germany

] ) ) The first Agentic Al Leader cohort — building on the platform
On-premise and shop-floor constraints; IP must never leave the perimeter.
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THE COMMUNITY

EMBEDDED IN A NETWORK OF 500+ LEADERS.

The platform does not launch into a vacuum — it lands inside an existing European community of practitioners.
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Data Masterclass Europe — the annual gathering of European Data & Al leaders Coaching sessions with members — where platform feedback comes from

50 0+ Senior Data & Al leaders 1 0 0 Companies represented 33 Leaders in the first cohort
across Europe

Sovereign Agentic OS - sovereign-agentic.com "



EUROPEAN FOOTPRINT

A COMMUNITY THAT ALREADY SPANS THE CONTINENT.

Ten city chapters run today, with more planned — this is the distribution channel that carries the platform across the EU.

= Helsinki
4= Copenhagen
o 27 Jan 2027
The Hague e
3 Nov 2026 v o o Berlin
- ~ Jun 2027
Disseldorf - ’
, e
N ~a Prague
Frankfurt __/' w 16 Sep 2026
8 Sep 2026 . IS
Munich = Vienna
15 Dec 2026
Lurich g
I 10+ city chapters live 15+ European countries I 9 masterclasses per I Monthly
year
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peer exchange calls
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THE FLAGSHIP PROGRAMME

THE AGENTIC Al LEADER PROGRAM.

Our education pillar in practice — and the fastest channel for platform adoption.

33 Sold out 12 631

leaders in the first cohort 2nd cohort Q4 2026 — 33 more weeks, live and hands-on pages of curriculum IP
leaders

SIX MODULES — ONE PER DIMENSION

I 01 Agentic Strategy I 02 Agentic Foundations R b
| 03  Agentic Big Bets I 04  Agentic Self-Service
I 05 Agentic Organization I 06 Certification

The first cohort — 33 Data & Al leaders from European companies

Taught by former and current leaders from Microsoft, Volkswagen, Zalando, GotPhoto, Disney+ and HelloFresh — every cohort is a pipeline of platform
adopters.

Sovereign Agentic OS - sovereign-agentic.com 13



BUILT TOGETHER, NOT ALONE.

An open alliance of European technology and consulting partners contributing to the platform and the marketplace.

EnablerMinds NexgAl 3T Software Labs BARC
Mindfuel DataGains bix consulting APGAR
PwC Germany Salesforce Redis Collate

Partners contribute components, integrations and delivery capacity — and list solutions in the marketplace.

Open governance — permissive licensing, a public roadmap, and a marketplace open to any European solution provider.

Sovereign Agentic OS - sovereign-agentic.com
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THE TEAM
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DATA MASTERCLASS

A CORE TEAM PLUS EUROPEAN FOUNDING PARTNERS.

CORE TEAM - DATA MASTERCLASS

‘;‘ Dr. Alexander Borek Aleksejs Plotnikovs ' Marina Borodina
e Founder & CEO Chief Al Officer Senior Community Manager
v 4
Former Director Data Analytics at Zalando SE and Global Former EMEA Data & Al Director at Microsoft. Leads Runs the 500+ member community, the programme
Head of Data & Al at Volkswagen Group. Four books, PhD technical direction and architecture of the OS. cohorts and member success.

Cambridge.

FOUNDING PARTNER LEADERSHIP — MAJOR TECHNICAL CONTRIBUTORS

Hitesh Sahni
Co-Founder, CTO & MD - Enabler Minds - Cologne

Priti Padhy

Founder - NexgAl - London

Former Head of Cloud Data Platforms at DHL Group. Brings enterprise data-platform
engineering at group scale.

Former CTO at KPMG and Global Director Data & Al at Microsoft. Runs large-scale multi-
agent systems delivering millions in benefit, recognised by Gartner as world-leading.

Plus a coaching network of senior practitioners — Microsoft « HelloFresh « Thoughtworks « Zalando + Allianz « Disney « GotPhoto

Sovereign Agentic OS - sovereign-agentic.com 15



OUR IP

PROPRIETARY RESEARCH — APPLIED, NOT SOLD AS REPORTS.

Among the few in Europe investing this depth in practical research — applied, not sold.

2,500+ b o+ 2023

pages of own research decks deep enterprise blueprints large enterprises per blueprint building this since

SIX BLUEPRINTS — EACH APPLIED IN 5+ LARGE ENTERPRISES APPLIED WITH EUROPEAN ENTERPRISES

I Data Products l Semantic Layer C&A Deutsche Bahn Kiekert AG
Heraeus Fiege Swiss Post

I Self-Service Analytics I Agentic Al

Redcare Pharmacy Europace AG Merck

I Data & Al Strategy l Data & Al Organisation Valora Wepa KW Walter

Scout24 Sparkassen Rating

Members take these frameworks and apply them directly — they shape real enterprise decisions. The platform now encodes
that research in software, so the blueprint ships with the product instead of sitting in a slide deck.

Sovereign Agentic OS - sovereign-agentic.com 16



SKYROCKETING
EUROPEAN Al

SOVEREIGN
AGENTIC 0S

Let’s build Europe’s agentic foundation.

Join the alliance — build on the OS, list in the marketplace, or bring your
leaders into the programme. The core is open and free, today.

Dr. Alexander Borek - Founder & CEO - alex@datamasterclass.com

www.sovereign-agentic.com

datamasterclass.com - github.com/Data-Masterclass/sovereign-agentic-os

Borek Data Ventures UG (haftungsbeschrankt) - ChausseestraBe 86, 10115 Berlin
“Borek Data Masterclass"® is a registered EU trade mark « “Sovereign Agentic 0S"™ application no. 019387411 (under examination) - Core: Apache-2.0
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https://github.com/Data-Masterclass/sovereign-agentic-os
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